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An assessment questionnaire on the fitness of your testing

About the questionnaire

This questionnaire has been designed to provide you with a quick check on the fitness of the testing practices on your software projects.  It should take you approximately 15 minutes to complete this questionnaire.  The more care you take in choosing your answers, the more accurate our feedback to you will be. 

The questionnaire and our feedback to you are totally cost and obligation free!

Send your response to tcheck@ivvaust.com.au. In return we will evaluate your answers and advise you of your organisation’s test maturity level.  Our report will highlight your testing strengths and weaknesses in nine key test process areas.

Tell us about yourself

Firstly we need to know a little about you. Please note that these are mandatory fields, which must be completed in order for us to grade your response.

	Name:
 
	MACROBUTTON NoMacro [Click here, type name]
	Position: 
	MACROBUTTON NoMacro [Click here, type position]

	Company: 
	MACROBUTTON NoMacro [Click here, type company name]

	Location: 
	MACROBUTTON NoMacro [Click here and type city, state and country]

	E-mail: 
	MACROBUTTON NoMacro [Click here, type e-mail address]

	What is the average size of your projects? Indicate the number of persons including managers, developers and testers who are actually involved.
	

	How many projects will be used as the basis for answering this questionnaire?
	

	In which industry is your organisation predominantly placed?  Type X in the box

	
	    Telecommunications

     Defence

     Financial/Banking
	     e-Commerce

     Other IT

     Embedded systems
	     Government entity

    Other, please specify: MACROBUTTON NoMacro [Click and type here]



How to answer the questionnaire

Read through the statements and indicate the degree to which each statement reflects how testing is conducted on your projects. Enter a number from 1 to 5, using the following scale as a guide. Some of the statements are multi-dimensional – if you comply with some, but not all of the dimensions, enter 2 or 4.

The tCheck statements

	Statement  
	1-2-3-4-5


	1. Our projects define an overall test strategy.  
	


	2. We don't have a separate test team ( we use developers, users and/or other support staff to do the testing.
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	3. We plan to do different types of testing at different phases of the project.
	


	4. The Test Manager keeps close track of how the testing is progressing against the schedule and budget.
	


	5. Testers do all of the testing ( developers on the project do not do any formal, documented testing.
	


	6. Testers get involved with the project, to do the test planning, as soon as the requirements have been defined.
	


	7. Testers are involved with reviewing the functional requirements specifications.
	


	8. Testers come onto the project only when we have some software to start testing.
	


	9. We plan our tests before we get software, and our plans include objectives, rationale, schedules, and resources.
	


	10. Our whole company supports testing, and testers have equal status to developers.
	


	11. We have full-time testers, with defined responsibilities, who report to someone with test management responsibility.
	


	12. The QA team is separate to the test team, and their work includes reviewing test activities.
	


	13. Our projects define an overall test strategy, including risk management, which we follow quite carefully.
	


	14. We have a test team support mechanism, which includes test methodology, management/supervision, test items (test cases, test data etc).
	


	15. Test activities begin early with the test manager and testers being involved in all phases of the project.
	


	16. Developers do some unit testing before they hand software over to the testers.
	


	17. We have a generic company-wide test strategy, which projects tailor to their needs.
	


	18. We don't write a test plan - we only write test procedures and run them when the software is ready.
	


	19. At the end of testing we evaluate the effectiveness of testing and archive reusable tests.
	


	20. We use feedback and our experiences on one project help to improve how we do testing on other projects.
	


	21. Our organisation has a QA team, and our project writes a QA plan.
	


	22. Our test specification defines test objectives, and our rationale for ordering tests and using specific test data.
	


	23. We do not have a standard method of documenting our tests/test procedures (ie, no templates).
	


	24. We use standard templates for writing tests/test procedures (and we only tailor them with good reason).
	


	25. Developers and users have visibility into the test strategy and test implementation prior to testing.
	


	26. We make sure that the traceability between requirements and tests is clearly visible.
	


	27. Testers have visibility into the system requirement/business rules and high-level design prior to testing.
	


	28. We report general test results but we don't normally link them to specific test procedures.
	


	29. Our test schedule and effort estimates are usually based on a sound rationale.
	


	30. Our test schedule is part of the project schedule ( test tasks/effort are linked to the development tasks/effort.
	


	31. Testers have a formalised mechanism (eg, scheduled meetings) to discuss progress, test results, and test process.
	


	32. We collect metrics that help us evaluate our testing and development processes.
	


	33. We only report status/progress/defects on an informal basis (eg e-mail, verbal) - no meetings or formal reports.
	


	34. Our progress reports include current risk issues, metrics, trend analysis and substantiated quality judgements.
	


	35. Our project schedule does not identify test activities.
	


	36. Our progress reports provide improvement suggestions on aspects of testing and the project.
	


	37. Our test schedule isn't written down because it changes depending on the software.
	


	38. We document which metrics we are going to collect, we collect them, and we use them to make decisions.
	


	39. We use metrics from past projects to help estimate new projects.
	


	40. We do not normally collect or report any test metrics/statistics on our project.
	


	41. We collect test result metrics such as defect-finding effectiveness, test coverage, product quality.
	


	42. We prioritise defects by severity, and we regularly report on defect status and the progress of all test activities.
	


	43. We collect the same metrics on all projects and use the data to compare the projects.
	


	44. We are normally pretty good at about recording defects, and we keep track of the solved and unsolved defects.
	


	45. Our test schedules are quite accurate and use data from past projects.
	


	46. Testers have their own test environment (ie, separate to the developers).
	


	47. The test environment can only be changed with permission of the test manager.
	


	48. Testers and developers share the environment (eg, equipment, software, test data).
	


	49. Testers have their own environment AND it is set up prior to getting software to test.
	


	50. At the final stages of testing, the test environment closely mimics the production environment.
	


	51. Testers always know what version of software they are testing.
	


	52. The test environment is flexible and can be adapted quickly to the test teams needs.
	


Thank-you for completing the questionnaire. Please save this file and email your answers to tcheck@ivvaust.com.au for your test check!
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5 = Strongly


       Agree





4 = Somewhat


       Agree





3 = Maybe,  


      Maybe not





2 = Somewhat


       Disagree





1 = Strongly


      Disagree
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